
Allowances for LAC placed with family and friends carers. 

In many cases families make their own informal arrangements to care for children within their network 

with no involvement in the decision making/placement arrangement by social care. However, such 

arrangements may be financially supported through the making of a number of one off S17 payments if 

this is required to promote the welfare of the child in the transition. Such an arrangement would also be 

suitable for children being cared for before a special guardianship order is made if the child is already 

living with the applicants and is not looked after under either a S20 or ICO, FCO arrangement. Where a 

placement is financially supported under a S17 arrangement, the reasons for this must be clearly 

recorded on the file including the anticipated timeframe for the support. 

If a child is looked after, either because the parent has signed S20 consent or because they are subject 

to an Interim or Full Care Order and is placed with a carer from their extended family and friends 

network, the carer will be entitled to financial support from the time the placement is made. Such cases 

must be booked into Placements Panel as quickly as possible for Regulation 24 approval of the carer as a 

temporary foster carer to be sought. The completed Regulation 24 report template must be circulated 

via the Placement Panel Mailbox at least two working days before the date of the panel. Until 

Regulation 24 approval is given by panel, the carer should receive an allowance paid from the S20 

budget and an RFF must be completed by the social worker. This should be at the level of the welfare 

benefits payments the child would normally attract under the personal allowance for a child of their age 

plus child benefit. In the case of siblings, an only/oldest child will attract the higher weekly child benefit 

rate unless the carer has children of their own who attract this premium. This S20 support must be a 

time limited arrangement until the placement is regulated by the Placements Panel. 

Once Regulation 24 approval is given at Placements Panel, the S20 financial support should stop with 

immediate effect as the carer will be entitled to the fostering maintenance rate from the approval date. 

This will be at the level of the fostering maintenance allowance paid to all Council foster carers and will 

be funded by the fostering service budget. This allowance will be paid while the carer is being assessed 

as a family and friends foster carer or as a special guardian, in line with the child’s care plan. Should the 

carer be approved as a family and friends foster carer they will continue to receive this allowance.  

Approved special guardians are eligible for the same maintenance allowance subject to financial 

assessment. 

Other costs 

Family and friends carers are entitled to a set up allowance to a maximum of £500 per child. This should 

not be allocated automatically but the carer should be asked to compile a list of any essential items 

required for the child (eg a bed or a new mattress).  The social worker should work out the cost of the 

items (Argos or Mothercare equivalent) and arrange for the necessary payment to be made. 

 

Legal advice for prospective Special Guardians 



Within care proceedings or if the child/ren are already LAC - legal advice to be financed at legal aid rates 

and up to a maximum of £350 per application – not per child. This constitutes approximately three hours 

of legal advice at LAA rates 

It is not anticipated that the Local Authority will fund the legal costs of applications for Special 

Guardianship orders as most applicants will be eligible for legal aid. In circumstances where it has been 

confirmed that no other sources of funding are available and the child is already LAC or would definitely 

become LAC without the making of the Special Guardianship order, then consultation must take place 

with the Service Manager or Head of Service before any potential funding agreements are discussed 

with the applicants. 

 


